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Leadership MOT Pathway 

The Leadership MOT is a coaching pathway designed for established leaders who believe it is important to 
continue their learning, and to refresh and fine tune their leadership approach in order to get the best from 
their people in these turbulent and extraordinary times.   

It is well known that different contexts and challenges call for different styles of leadership, and therefore 
flexibility, adaptability, continual learning and refining, are crucial attributes for leaders.   Although perhaps 
successful to date, it is critical to recognise that “what got you here, wont necessarily get you there!” 

The Leadership MOT pathway brings the whole system explicitly into the coaching process by gathering data 
from a number of self-selected sources and using different media to enhance sensemaking and enrich the 
coaching experience.  

Engaging with the coaching pathway will enable you to identify the shift; the difference that will make the 
difference to realising your success story.  

  

The pathway includes: 

• 4 x 1 hour coaching sessions with a qualified coach. 

• A guided visualisation using virtual world technology.  

• A verbal 360 questionnaire conducted by your coach to include 5 respondents of your choice. 

• An additional self-report diagnostic recommended by your coach e.g. Insights Discovery®, Influencing 
Styles, Talent Q Dimensions.  

• Tools and resources relevant to your 
identified shift. 

 

£1,750 per pathway (excluding diagnostics)   

 

“I first worked with Seren 10 years ago at ITV, and 
her skills have sculpted my approach to leadership 
today.  Refreshing my approach to leadership with 
her through this pathway has been invaluable in 
helping me think about how to take the business 
forward.  Seren asks questions that really challenge 
your thinking and is skilful in helping you identify 
what is really important.”   

Richard Parboo, CEO, Lancelot Media London 
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